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Coaching the Confused Generation 

 

 
 
Ram is an advisor to governments, a serial entrepreneur angel investor and a TQM expert. 
He's a professionally credentialed coach and trainer, an adjunct professor at Northwestern 
law school and IIM Bangalore, India. He was awarded global coach 2014 by the European 
mentoring and coaching council. He was training to be a monk at one time and that is what 
led him to become a coach. 
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Introduction 
 
 

 
 
 
WHICH PATH? 

● Frost later said - no one is happy with the choices they make, and they sigh 
and they regret. 

● We come across many forks in the road and make our choices 
● Pretty much always the grass is greener on the path we didn’t take… 
● The dilemma is -the basic question of life is, what path do you want to choose? 
● 90% of all coaching issues come down to this dilemma, this choice. 
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RAM’S STORY  

● Ram was an industry leader, very successful, CEO at age 40 
● Headed up a multi million dollar business 
● Financial downturn in Indonesia meant he started then working as a 

consultant 
● Became disillusioned - decided to follow a guru who would have more wisdom 

than he did 
● Trained to be a monk for 6 years, then found the guru was living a very 

hypocritical life - disengaged from spiritual quest 
● Looked within, found the path to coaching which he has found to be his 

purpose 
● When he made the choices of what to do, it didn’t quite work out 
● But, when he allowed things to happen with a broader purpose and vision, it 

always seemed to work 
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PASSAGES BY GAIL SHEEHY 
● This book is based on a survey of several hundred thousand people, and is 

about the feelings of people as they move through the decades of their life - 
highly recommended. 

● Nothing can stop you in your twenties 
● In your thirties, aging kicks in, you feel an expiry date exists - desperation 

starts as you really want to become something important, to be successful  
● Ram kept working at this goal of being CEO, at 39 became CEO of a smaller 

company, millionaire at age 43 as he wanted 
● It didn’t last long 
● Age 50, world exploded, economic crisis and no job 
● For most people - you either achieve your goals by around age forty, or you 

don’t and you go through the grief process and emotions as outlined below 
● For Ram, he found he did achieve what he wanted, all his goals, but, whatever 

he did achieve, it only led to more greed to achieve 
● It was never ending, no satisfaction. He needed to either break out or accept 

feeling discontented. 
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THE CONFUSED GENERATION 
 

 
 

● Ram finds in his coaching these days the above is the pattern 
● Around thirties people are now becoming disillusioned, something is missing 
● Nothing satisfies them and they don’t know what will bring fulfillment 
● They did follow their passions, but that path is no longer what they want 
● Not sure what would make life better 
● Once they achieved their goals in that profession, it didn’t satisfy them 

anymore 
  
PAUSE FOR QUESTIONS 
 
Question - what was the book referred to earlier 
 
Answer 
Author and title of book that was referred to earlier - Gail Sheehy - Passages, written 
forty years ago. 
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Question - what is the cause of this shift to discontent? 
 
Answer  
Ram finds most people these days are seeking wealth and power at age 20 - 30. Gail 
Sheehy is talking about people who haven’t made it, and hit midlife crisis stage and 
at that point in time their only option is to either be frustrated or accept where they 
are. For Ram, there are people like him and many others who achieved the success 
they set out for, but it wasn’t enough. Then at some point for people there is a shift - 
for Ram, life didn’t have a meaning anymore. Wealth and power are intransient. To 
get over this - this feeling of meaningless and discontent that you have in spite of 
achieving your goals, is more difficult than accepting you haven’t been a success and 
going through the standard mid life crisis. This is what lead him to the monastic path, 
he studied books, he taught as a spiritual healer, but then found the guru he was 
following wasn’t quite what he wanted so everything broke again. He went back 
searching again. With coaching, he found purpose and then passion, he found it was a 
passion he hadn’t recognised before. 
 
Question 
What is the difference between purpose and passion? 
 
Answer 
Ram asks people to find the pattern between things that bring people happiness 
through life. People are happy when they achieve something difficult maybe, or 
helping people, or being in a good relationship. Find the thread, the pattern of what 
makes you happy and fulfilled, and it will be a hint to the purpose that you might like 
to have in life. There are powerful processes you can follow to figure this out. In a 
sense, purpose and passion are mirror images. Look at what has made you joyful and 
happy in life so far - the purpose of our life is to be joyful, to be happy, to be fulfilled. 
That’s why we came into the world. This is what the Dalai Lama says - even to look at 
him makes you happy! 
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HERO’S JOURNEY 
 

 
● We live a repetitive life, Groundhog day, keep repeating the same day even 

though we think it might be different (insanity life) 
● One day we might hear a call to do something different. 90% of people will 

ignore this.  
● The call might be to take up something more challenging, less money 
● People often have a golden chain leash around their necks and feel they will 

lose too much to change 
● Taking the gamble is called following the Hero’s journey. This is only half the 

battle. If you take the gamble, the universe will conspire to help you (from The 
Prophet)  

● Reaching the top is only half the journey, you then have to get back to society 
you left behind, get back to be in service to them. Humble yourself back into it. 

● Ram helps people create a long term vision - more important part of the 
journey is the return back 
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● A coach will typically ask what their desired outcome is - but these questions 
are useless if the client doesn’t know what they want. 

● A client will often just know what they don’t want but not what their desired 
outcomes are 

● There are tools and strategies that we can use to help discover this - NLP, 
Empty Chair, Reconciliation of Paradoxes, Reframing. But they don’t always 
help - not enough and not always.  

● We have multiple choices - so many choices these days compared to 
generations ago, but we don’t seem to be able to find the options that will 
make us happy and fulfilled 

● We are constrained by memories in our head - a blueprint that makes us keep 
going around in circles. We are stuck in this time space boundary until we can 
find a way to break out of these constraints 

 

 
 
MINDLESSNESS 
 

● Be Mindless to break out of these constraints 
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● Mindfulness is a fake word - it was never a word in the Buddhist lexicon - it 
was a mistranslation. Following mindfulness in the sensory way is not what 
was intended  

● We should be trying to get out of that space, out of memories and sensory 
events - all sorrows are because of sensory experience (Eastern philosophy) 

● Ram has followed Eastern philosophy on his spiritual journey, read Bruce 
Litpon, followed Indian psychology, neurobiology and neuropsychology in 
order to come up with a way to clear the brain from these memories that are 
causing us to get confused and go in circles 

● The simplest way to do this is to experience and relieve these memories - as a 
metaphor, you are taking a video file in your brain and converting it to a text 
file in order to clear space. 

● If you can clear your mind you can end up with a tabula rasa, a whiteboard 
upon which you can imprint your vision, your purpose. 
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MINDLESSNESS CONT. 
 

● One method of doing this is to visualise yourself 20/25 years from now 
● Break out of the present reality, detach and disengage from your current 

problems. 
● Visualise the future in an holistic fashion, what’s the legacy you want to leave 

behind? 
● Then come back to the present, as an observer 
● Ram then uses processes to embed these learnings into the unconscious mind 

(more on the website or you can reach out to Ram, he might be able to help) 
● He will cover more at the full summit  

 
Questions 
 
Question - what is the best strategy to find purpose with people who are high 
powered with a quick ROI 
 
Answer  
If this is your purpose you will be in the confusion duration for a long time. Money 
and power is never the higher purpose (I know from experience). Far greater than 
that is Maslow’s hierarchy - into self actualisation - it’s about helping others in 
addition to yourself.  What can you do to help others. If you can get into that space 
you might find your higher purpose there. 
 
Question 
How does environment play a role in all these things we are discussing - passion and 
purpose? 
 
Answer 
I notice today people, the millenials are far more idealistic, they have far more ideals 
and are dedicated to doing good things for the environment etc. I find in America far 
more interest in this subject than in India which is meant to be more spiritual. It is 
possible that tradition can bind people in India, but this is not a collective method - 
every person’s DNA has their purpose individually, so you need to work case by case 
with individuals. 
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Question 
Does life purpose need to be achieved through labour or can this be a separated 
aspects of a person’s life? 
 
Answer 
Not certain what the question means. In Eastern philosophy there is a concept that 
we are born with a clear purpose. There are processes we can use to uncover what 
this purpose is even if it is not clear to us. There are ways and means to extricate this 
purpose out of the garbage in our minds.  
 
Question 
I have personally taken the journey of knowing my purpose in life. People often ask 
is it possible to have a personal and a professional purpose? 
 
Answer 
I don’t think so. Not the way I define purpose here. If you start having a purpose in 
both separately you become schizophrenic. What has happened to a large part of our 
society is we cut ourselves in two halves and never the twain shall meet. It’s not 
about balance, it’s about integration. Integration can only happen if you have one 
purpose. Very often if this one purpose, correctly understood, can make you very 
successful both in your life and in your work and that’s what I’ve found and I’ve 
found it with many many other people I have worked for.  
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